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Abstract
Destructive emotions are those that singly or in constellation with other emotions result in destructive behaviour towards the self, others, or both. They arise from the “negative” emotions (Lazarus, 1993) but while negative emotions may not be destructive, destructive emotions are overwhelmingly negative especially when, as Scheff (2005) has noted, they are “bypassed” and left to accumulate. (Scheff, 2005, has also noted some emotions may have both positive and negative aspects e.g. pride.) In the management literature the discussion of “emotions” is generally limited to “emotional labour” and “emotional intelligence.”(Neither of these topics tends to include the discussion of specific emotions.)

The term “destructive emotions” has been sparsely used in the literature (Flanagan, 2000 being an exception.) The publication of a book of that title by The Dalai Lama and Daniel Goleman (2003) linking these emotions and Buddhist philosophy has led to a spate of articles in that area. This presentation will not follow that path. Rather it will explore emotions that have destructive potential and suggest possible outcomes.

Emotions are highly susceptible to the context in which they are experienced or recalled (Mattley, 2002; Parkinson, 1996; White et al, 2006) and may be expressed through violent behaviour in organizational and community contexts. (see Poulson, 2001 for example.) Poulson (2000) presented a process model for analyzing shame experiences at work and their potential outcomes that may help in understanding the causes of such experiences and in actually avoiding their occurrence.

In an analysis of destructive emotions in Shakespeare’s Othello, (Poulson, Duncan and Massie, 2005) shame, jealousy, and envy were categorized as “destructive” emotions to which list might be added anger, guilt, humiliation, embarrassment, rage, disgust as well as the negative aspect of pride. Othello was chosen to use as a “case study” because it illustrates the emotional havoc which may be wreaked as a result of a loyal longtime immediate subordinate being bypassed for a promotion that is given to an outsider (especially one who is better known as a “caster counter” or arithmetician.).
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A Short Biography of Prof. Chris Poulson
Chris is currently Visiting Professor of Management at Sun Yat-sen University in Guangzhou, China where he is teaching the core Organizational Behavior course in the IMBA program.

He is Emeritus Professor of Management at California State Polytechnic University Pomona, having retired in 2006 to take a post as Senior Lecturer at the University of Tasmania. Subsequent to that he has been Adjunct Professor and Visiting Scholar at the Hong Kong University of Science and Technology, and Adjunct Professor at the University of San Diego. Prior to his retirement he also served as Visiting Professor at Bocconi University in Milan, Adjunct Professor at the Claremont Graduate School as well as holding regular faculty posts at several other US institutions.

While at Cal Poly he taught an extensive array of undergraduate and MBA courses both on-campus and in the off-campus MBA program which included a program in Ho Chi Minh City. For fours years he co-led student tours of Vietnam each December. He has lectured at universities in the U.K., China, Vietnam, Singapore, New Zealand, Italy, and Swaziland as well as in the U.S. and Australia and made numerous presentations at national and international conferences.

He is the recipient of the 1998 Distinguished Educator Award of the Organizational Behavior Teaching Society. He has long been an active participant in the activities of the Society serving as "OB-1" (Board Chair) from 2000 - 2002.

A photographer for most of his life he has had photos published in several management publications and exhibited his work at several management conferences. He is an active member of the Academy of Management and chaired its section on “management arts” for several years. He is currently a Docent in the Museum of Photographic Arts (San Diego.)

He has diverse research interests but has been most interested in emotions, most specifically shame, and their effect in the workplace. He has published two book chapters on shame and destructive emotions. For many years he explored masculinity and men’s issues at work. In addition he has been working on applications of film and theatre (most especially Shakespeare) in management education.

Chris holds a B.A. in American History and Civilization from Boston University and an M.B.A. from the University of New Haven. He earned his M.A., M.Phil, and Ph.D. in organizational behavior at Yale. Most recently he was a student in the Shakespeare Summer Institute at the University of Cambridge in August 2010. He is the father of two adult sons (and grandfather to a two and a half year old girl) and when not traversing the globe he makes his home in San Diego, California.
Faculty of Business Administration





SEMINAR SERIES No. 03/1011


Management








