
  

Management Structure of Campus Development & Improvement Projects 
校園發展及優化項目管理架構 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UC Campus Development 
Committee (UC CDC) 

 
校董會校園發展委員會 

University Council (UC)  
 

校董會 

War Room for Campus Development & Improvement 
 

校園發展及優化項目指揮中心 

Composition 

Advisors:      UC Chair  

      UC CDC Chair  

Chair:     Rector  

Vice Chair:           Vice Rector (Administration)  

Members:    Vice Rector (Academic Affairs)* 

Vice Rector (Research)* 

Vice Rector (Student Affairs)* 

Director of CDO 

Director of CMO 

Director of CO* 

Director of FO 

Leader of FIT 

Secretary:   Ms. Jacqueline Chan, RTO   
 

Operation 

- Meet weekly or as required 
 

Note 

* The corresponding Vice Rectors and Director may only attend those 
meetings that pertain to their scope of responsibilities. 


