Management Structure for the New Campus Project (NCP)
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NCP Steering Committee

Terms of Reference

To steer the development of the New Campus Project (NCP)

To monitor and oversee the project execution and make important
decision

To review reports from the NCP Management Committee and provide
advices on all matters related to the NCP

To report the work progress to the University Council (UC) and the UC
Campus Development Committee

NCP Community Liaison Committee

Terms of Reference

To collect views and support from the public and the University
community, especially from staff, students, alumni and secondary
schools, for feedback to the Steering Committee

To initiate and facilitate promotion work with respect to the NCP inside
and outside the University, with the support from the NCP Public
Relations Task Force

NCP Management Committee

Terms of Reference

To act as the core work team for the NCP
To review the work of the sub-groups and decide on their requests
To report and make recommendations to the NCP Steering Committee

To coordinate the activities of all sub-groups and the departments
concerned in the NCP related affairs and ensure the timely
accomplishment of works at various stages

To work directly with the Office for Infrastructure Development (GDI)
of Macao SAR and other concerned parties on the NCP



NCP Engineering, Environment, Safety, Accessibility Task Force

Terms of Reference

To engage in engineering areas in the design, tendering, construction,
acceptance and move-in stages. Accuracy and rationality of the
requirements, safety compliance and quality assurance are the focus of
work

NCP User Requirements Task Force

Terms of Reference

To consult with various end user groups and verify the requirements
provided in order to ensure accurate input to the NCP Engineering,
Environment, Safety, Accessibility Task Force and NCP Management
Committee

To assist the NCP Engineering, Environment, Safety, Accessibility Task
Force and Management Committee in quality assurance and acceptance
of the construction

NCP Public Relations Task Force

Terms of Reference

To be responsible for external public relations work especially for the
Macao SAR, Hengqin, Zhuhai, Guangdong and Beijing

To coordinate the internal PR work within the UM community, i.e., UC
members, staff, students and alumni

To introduce to the UM community and public the updated development
of the NCP, including dissemination of information and arrangement of
activities
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